Project Needs & Significance

The Need or Problem(s) to be solved

Nigeria, a Third World nation with a population of over 110 million people situated in West Africa, has many neglected rural towns and villages. In Eastern Nigeria, the focus of this proposal for a community-driven development initiative, the rural towns and villages endure extremely poor living conditions. One problem that affects the health and development of the entire community, especially women and children, is the almost total lack of sources of clean water for drinking and other domestic use. Generally, at the present time, most dwellers, especially women and children, have to walk about two miles, several times a day, to bring home a small bucket of water for domestic use. 


The lack of clean water in the immediate vicinity of the village huts poses many serious health risks, especially for women and children. Apart from the increased danger of childbirth, women and children are exposed to the many tropical diseases that plague the area, notably typhoid fever, malaria, cholera, dysentery and others. 

In addition, the lack of clean water impacts the population in other vital areas. Education is adversely affected since children are forced to spend inordinate amounts of time scrounging for unsanitary water. Skill development, too, is adversely affected because of a dearth of training facilities, due mainly to the lack of infrastructure to attract and support sustainable economic development. As a direct consequence of this nexus of problems, the residents of such rural towns and villages live on the margins of society and are essentially disenfranchised. 


Compounding and exacerbating these specific problems are several environmental problems. These environmental problems include rapid deforestation and soil degradation which greatly threaten agricultural activities in the area. In addition, recent droughts in the northern parts of Nigeria have accelerated processes of desertification. Although at the international level, Nigeria is party to such agreements as those on Biodiversity, Climate Change, Desertification, Endangered Species, Hazardous Wastes, Law of the Sea, Marine Dumping, Marine Life Conservation, Nuclear Test Ban, Ozone Layer Protection and Whaling, communities such as the ones targeted by this proposal hardly ever feel the impact of these international agreements.

This proposal for a community based development initiative will target the rural towns and villages of three states in Eastern Nigeria, namely Imo, Abia and Anambra states where the problems identified above are particularly acute. Statistics of the demographics of this area are as follows:

Population: 14 million. 

Sex Ratios: 

· At birth: 1.03male(s)/female 

· Under 15: 1 male(s)/female 

· 15-64 yrs: 1.03 male(s)/female 

· 65 yrs + over: 1.01 male(s)/female (1998est) 

The problems fall under four categories as follows.

a. Lack of sanitary drinking and domestic water with adverse health risk / impact on the population. A community partnership approach to water well development & pump maintenance would help solve this problem in the long term. The biggest need for us in executing and facilitating this activity would be in the purchase of 3 water well drilling rigs for these three states.

b. Helping improve health care delivery 

c. Dealing with the growing population of unskilled and semi-illiterate adults and teenagers that are either unemployed or under-employed. 

d. Lack of adequate electricity supply or infrastructure to attract sustainable economic development and abate urban migration among the youths from the rural areas. 

Significance

The program is innovative and uniquely suited to the communities described. Many of the features of the program are new as, for instance, the development of TROPIX and the conceptualization of the rural power supply grid system. All its features are tailored to meet the needs of the communities. Above all, the program is innovative in that it is designed to be community-driven once started. While any foundation funding will help us to acquire the more capital-intensive drilling equipment, the communities are encouraged to participate by contributing the bush pumps or other kinds of pumps needed as well as the plumbing & well casing materials. This engenders a sense of project ownership and responsibility in the long- term management issues of the project deliverables. The long term effect of the project include: better health for the population, especially children and elderly; better time left for children to learn and play than spending 3-4 hours daily fetching water in adverse conditions; better lifestyle for overall community as the youth and adults qualify for better jobs with gained new skills and competencies through our V-TEN program or the mini rural power grid systems. 

The project can expand or scale to any order of magnitude to benefit entire countries, as their rural communities become their own hub of civilized societies with the mitigation of urban migration problems when the basic essentials of life are now available in the villages including Community access to technology. 

Other indirect benefits include the impact on micro-producers. A majority of them would then be empowered to operate from villages with lower cost of living, cleaner & more comfortable environment, good sanitary domestic water, etc.

Project Goals and Activities

Goals and Activities

Plan of Activity & Responsibilities

a. August 2001-December 2001: Fundraising / Grant Proposal writing for funding from agencies & individual donors for Equipment Purchase (Water Well Rigs, & needed resources) by the Board Directors

b. September 2001 – January 2002: Visit Churches / Groups that invite us and organize fundraising project awareness meetings and dinners lead by Dr. A. S. Okorie (President) & Mrs. F. Ochi-Okorie (Director), assisted by some Houston based volunteer team members, namely: Clarence Joseph, Jerry & Julie Williams (Volunteers), Dr. Samson & Grace Otuwa (Director), and David & Monya Giles (Volunteers).

c. February 20-24, 2002: Attend the Drill Camp Training in Quantum Lakes, Texas: 3 volunteers (self-sponsored training costing about $700 per person) have formed a team to train in preparation for travel in 2002 to facilitate the project. Possibly 2 or 3 others may be joining the team.

d. April – May 2002: Purchase / Shipping of Drilling Equipment, computers, & tools to Nigeria

e. July – August 2002: Execution of Project Mission / Nigeria Pilot – 2nd trip. 
f. August – September 2002: Planning for 3rd year of operation / projects mission.

Project / Program Evaluation

Evaluation Indicators

a. Continuity: the use of local community Caretaker committee to operate & be responsible for on-going maintenance and improvement of the water wells

b. Sustainability: One good thing will always lead to another in a rippling effect. Community involvement through small contributions to put pumps and piping in drilled water boreholes engenders more committed ownership and pride. The acquisition of skills by natives for drilling the wells and actually installing pumps with little assistance from our team promotes confidence as they do more wells from one rural area to the other across several states in Eastern Nigeria and beyond.

c. Impact to partake in civil society: each community where a well is sited, or a clinic benefits from TROPIX will have greatly improved health conditions especially among children, who no longer have to spend hours walking 2-4 miles to fetch dirty / unsanitary water. Instead, they will then have more time for learning and to be in schools instead. Community pride will prevail, as more adults who become skilled would prefer to live in their villages (no rent to pay) than migrate to the nearby cities. They become micro-producers through trading in farm goods, running poultry or fish farms, processing rural produce into products required by other markets away from the villages.

Plan for Sustainability

IAA in collaboration with RNM will continue to provide some supervisory role on community development projects that we helped create by adequately preparing community participants to take over maintenance and operation of the facilities. 

For example, a Caretaker committee of 3 from the Umunneme hamlet of Ogberuru where we cited the first well was formed and given some training on how to operated and maintain the water supply system. The Caretaker Committee in turn give account to the hamlet / village community leaders with a periodic progress report sent to us for monitoring and improvement purposes.

Budget Section

Overall Program Budget Narrative

Our budget needs over the next 3 years program can be expressed in the Program Budget Narrative below. In the event that we generate or exceed this level of funding, our operation will definitely move forward faster to accomplish the goals we’ve set for ourselves on the Nigeria Initiative. This will in turn allow us to move quickly to any of the other 5 to 6 countries in the pipeline for grass root support.

Water Well Drilling / Rural Health Clinic Projects

a. Three Water-well rigs & accessories planned: 

· LS-100 or DR RAM M50 Rig (complete package) which does a well depth of 100-150 feet for $8,948.00

· RAM M60 Rig w/8HP 4 Cycle Power Head/ 5HP Mud Pump (complete system) to well depth of 200 feet for $14,948.00

· DR 20 with 14 HP Air-cooled Diesel (complete package) for fast drilling to 300+ feet depending on hole diameter for $34,503.00

Subtotal – Water Well Rigs: $58,399

b. Rural Health Clinics (TROPIX - a Disease Diagnosis/Therapy Tool): Fifty pre-owned factory serviced Laptop computers & software with high battery life (3+ hours for rural locations) for $550 x 50 = $27,500.00

c. Shipping of Drilling Equipment & accessories with Laptops in one 20-feet container $6000.00

d. Clearing of Equipment & local transportation estimate (5% of value for custom duties): $5000.00

e. Deposit to order first dozen foot pumps for the next 12 wells in Imo State: $1250 x 12 * 50% = $7,500.00 (Communities are supposed to offset the cost of these pumps / well casings. This seed money will help us order in advance pumps in sets of 12. The money paid back into this bucket fund will help the next 12 communities in our selection queue based on child-population density, distance to nearest clean water source, etc).

Subtotal – Water Well / Health Clinics-Disease Diagnosis/Therapy Tool: $104,399.

Skills / V-TEN (Vocational Technical Education Network)

a. Curriculum Development for selected hot-selling skills area such as Computer Technology Training (Demand exceeds 1000 candidates in Imo, Abia, and Anambara States for this program area alone); Diesel Engine Repair Training; Air Conditioning & Refrigeration Training; and Basic Electronic Appliance Repairs. Estimate: approximately 80 man-hours at a minimum remuneration of $25 / hour for each course or program area developer. Thus, a budget of about $8,000-$10,000.

b. Books – 1000 copies of “Computer & Internet Fundamentals”: $14.95 x 1000 or $14,950

c. Books - 100 other miscellaneous books for Instructors / Train the Trainer program: $2,000 

d. Training CDs, Video Cassettes, and other materials: $1,500

Subtotal – Skills / V-TEN: $28,450.

Administrative expense – operation, mailing, fund-raising, etc. approximately $5,000.

Total – Water Well/Health Clinic & Skills / V-TEN: $137,849.00.

Therefore, our total estimated need range from a minimum of $8,948.00 (for just the smaller rig only with slower operation) to $137,849.00 in order to be fully funded, or provide our basic needs for this initiative over the next 2-3 years. 

Overall Budget – Income from Grants & Fundraising Campaigns

a. Anticipated proceeds from Grants / Funders: $15,000.00

b. Anticipated proceeds from regular monthly partner giving: $1,200.00

c. Funds from Campaigns / Dinners: $8,000.00

d. Other one-time gifts / from Churches & Individual contributors: $5,000.00

Total Budgeted Income: $29,200.00

Overall Budget – Expenses / Purchases

Our overall conservative budgeted expenditures for the year (September 2001-August 2002) may be restated as follows:

a. Minimum Required Drilling Equipment Purchase $8,948.00

b. Shipping & Delivery cost (for Rig and the 8 PCs donated through RNM / awaiting shipment):  $3,500.00 

c. Two Pumps @ 50% cost as seed fund: $1,200.00

d. Two Laptop PCs with TROPIX: $3,100.00

e. Two Fund raising campaigns / dinner expense: $1,000.00

f. Miscellaneous Administrative expenses: $2,500.00

g. Other contingent obligations / expenses overseas: $2,000.00

Total Budgeted Expenditure: $22,248.00

Note: The IAA will be contributing a minimum of $2,500 toward the first water well drilling equipment.

11. 
List of Funders with Amounts

a. EMPower – 90 Franklin Street #8N, New York, N.Y., 10013, Phone: 212-734-6461 contactus@empowerweb.org
b. IAA – 9215 Popular Bluff, Houston, Texas 77095. Phone: 281-858-7742; Fax: 281-858-7743.

c. Prospective: American Jewish Association – 910 Avenue of the Americas, 10th Floor, New York, NY. 

d. Prospective: Bill & Melinda Gates Foundation – Redmond, PO Box 23350, Seattle, WA 98102, phone: (206) 709-3100.
e. All Nations Church, 1100 Gulf Freeway, Suite 118, League City TX 77573, Phone: 281-332-0530. Contact: Dr. Larry Garza; email: pastorlarry@allnationschurches.com
f. Private: Jim & Norma Kates – 303 Brentwood, Lafayette LA, 70503; Phone: 377-984-4945.

g. Private: David & Mona Giles – 310 Bayou View, Seabrook, TX 77586, Phone: 281-532-1219. Email: david@enviropro.cc
h. Private: Olly Swaim – 240 Marilyn Drive, Lafayette, LA 70503; Phone: 337-988-5106

i. Private: Others – several smaller gifts / donations from our friends, contacts, co-workers, etc. $XXX

What we have done

Past Achievements:

What we have done in our few month history are as follows:

a. Drilled or hand-dug a water well to the dept of 120 feet in 23 days where we struck abundant water for a segment of Ogberuru Community in Imo State. The well produces about 25 gallons of water per minute. We erected on a concrete base a 1000-gallon holding tank and provided a small 3 KVA electric generator to pump the water to fill the tank twice a day for a pollution of 400-600 people.  Ogberuru is a fairly large village with about 12,000 people on badly eroded terrain and farmlands. The soil samples / well cuttings are currently under studies. (June, 2001)

b. Purchased and delivered a demonstration solar unit to power a water pump or a few basic domestic appliances and to provide nighttime lighting within a village hamlet square. The night lighting piece works well for 3-4 hours per night. A study test setup and installation to determine actual power delivery suitable for water pumping is being collected.

c. We acquired & donated 10 (ten) Compaq PCs to the Ogberuru Community Secondary School (2 were delivered in June 2001 to the Village King or Chief (EZE) Oliver Iriele. The remaining 8 PCs are awaiting shipment from Houston soon. They will help to bring some computer literacy to many young people in this high school, and hopefully prepare and motive them for higher education and job skills.

d. Held some seminar sessions to mentor & motivate the youths in the high school to higher education, and taught them how to improve their reading and study skills.

e. We are currently initiating grass root involvement with other community groups for the construction of 9 more wells intended for this Ogberuru & nearby villages within the next 2-3 years. Held several discussion sessions with several community leaders for planning purposes and discussion of mission and vision.

f. Secured the commitment of TEXACO Nigeria Ltd downstream business to supply us with all the fuel (gasoline / diesel) and lubricants necessary for drilling equipment during our drilling projects in Ogberuru. (Ogberuru is not in the Oil-producing area, and is therefore considered a disadvantaged community. By policy, the major benefits given by many Oil companies like Texaco, Shell, Mobil, & Chevron go to the Oil-producing communities).

g. Met with The World Bank Organization - Nigeria officials to learn their grant criteria & priorities, intimate them our program goals as an NPO for community-driven poverty alleviation projects.

h. Met to plan with several large Church Organizations and non-denominational ministries to encourage grass root participation in our V-TEN vocational training program and the water well projects designed to give back to their communities / local schools where they are located. 

Community-based support anticipated during our funding period by XYZ Foundation

i. RNM has initiated contacts with a the group called ODA (Ogberuru Development Association) based in the USA in order to collaborate with them to provide more on-going community development of their destitute native home or village.

j. RNM has meet with OYA (Ogberuru Youth Association) leadership based in Nigeria and assigned some roles & responsibilities that would support the water well implementation effort.

k. RNM’s discussions with the EZE of Ogberuru is to work out modalities / line of action and expectations from the Village hamlet heads. This includes the election of volunteers to support drilling team & learn about pump maintenance

l. Village hamlets to contribute towards maintenance of hand or foot pumps / wells by charging a small sum of money for high water users. The money so collected is deposit in hamlet account in the community bank for future use for maintenance.

m. Village hamlets to contribute seed fund into their fund pot for pump purchase (usually a minimum of 50%) based on their locally assessed ability.

n. RNM has established a line of contact with the executive Governor of Imo State, and some Commissioners in the State’s Civil Service Commission for collaborative support during our water well project executions in the communities within their jurisdiction. For example, the possibility of getting the State Government to provide some plumbing materials, transportation of equipment, and the water pumps in some cases were discussed and accepted as very likely contributions the State could make to support these projects.

Project Support Staff

Staff Resources

Relief Network Ministries Inc (RNM) activities are run by the executive officers (President, Secretary, Treasurer, and Vice-President) under a 7 member supervising board of directors. 

An executive committee runs the Institute for African Awareness (IAA) with the President as CEO and a board of directors.  

The RNM President is one of several sustaining members of the IAA. RNM uses Teams formed for each project with volunteer staff under the supervision of the executive officers. Each team will have a Project Leader based on their relevant experience in relation to the specific project. Local volunteers are also drawn from beneficiary communities elected by the village or community leaders. Part of the goal is to transfer skills & through training & interactions during project execution from our visiting US volunteers to the local volunteers.

Professional background of project leaders:

Ambrose Sunny Okorie, Ph.D., C.Eng., MIEE. 

A Chartered Electrical Engineer (London), has an earned doctorate & master’s degree in computer engineering, and a B.Sc. in electrical-electronics engineering. He is currently a Senior Analyst with Equiva Services, LLC in Houston, Texas and has over 17 years of professional & academic experience.  

[A full C.V. of Dr. A. S. O. Okorie is annexed for more information per RFP].

	Name
	Qualification
	Background
	Employment / Business

	Samson Otuwa
	M.D.
	Pediatric Anesthesiologist
	Texas Children’s Hospital, Houston: 1998-Present.

	Bimbola Ogunsanya
	B.SC., MNMGS
	Principal Hydrologist. Lead volunteer Hydrologist for RNM.
	Imo State Government Water Corporation, Owerri – Nigeria: 1994-Present

	Ben Mbata
	M.D.
	Consultant Pediatrician. Specialty in primary care, post-delivery care of mothers & pre-mature babies. Over 10 years of rural clinical expertise. Lead volunteer physician with RNM’ rural community health programs.
	Total Care Medical Center, Owerri: 1993-Present & Imo State Government General Hospital, Owerri

	Thelma Obah
	Ph.D.
	ESL, and Technical Writing.  Formerly academic Dean – School of Mgmt Tech., Fed. Univ. of Technology, Owerri – Nigeria for over 10 years.
	Professor & Educ. Administrator – St. Catharine’s, St. Paul, Minn. MN. June 2000-Present.

	Florence Ochi-Okorie
	B.A.(Foreign Lang.), CAN
	Language teacher with trans-boarder training experience for micro-producers & misc. support admin. Skills
	Substitute Teacher – Clear Creek / Dickinson Independent School District; Health Care Staff at Lakeview Center since July 2000.

	Edwin Ezeocha
	HND (Civil & Construction Engr.)
	20 years of work experience with Halliburton in Nigeria – Oil Well Cementing.
	Managing Director – Wined, Nigeria Limited.

	David Giles
	B.Sc. Chem. Engr.
	12 years experience with Dow Chemical as R&D Engineer of burners, flares & thermal Oxidizers in US, UK, India, Middle East.
	President – Environpro, Inc., Seabrook Texas for more than 5 years.

	Fredoline O. Anunobi
	Ph.D.
	President IAA & Professor of Social Science & Economics 
	Prairie View A&M Univ., Prairie View, Texas.


References:

a. Rev. Luke Egbonuba, District Overseer, Foursquare Gospel Church, Owerri, P.O. Box 3296, Owerri. Email: lubeth@mail.skannet.com
b. Fred Proby, Volunteer Director, LifeWater International, P.O. Box 3131, San Luis Obispo, California, 93403 USA. Email: fred@lifewater.org
c. John Nadolska, Africa Region Director, Lifewater Canada. Email: john@lifewater.org
d. Engr. J.W.E. Metibaiye, Consultant Infrastructure – World Bank, Plot 433 ECOWAS Road, P.O. Box 2826, Garki, Abuja – Nigeria. Phone:234-9-314-5271; Email: jmetibaiye@worldbank.org
e. Chief John Nwosu, Imo State Government Civil Service Commission, Okigwe Road, Owerri, Imo State Nigeria; Phone: 234-83-231-675

f. Mrs. Meriel Bernhard (Volunteer-women trainer domestic health & hygiene), 2426 NE Halsey St., Portland, OR. 97232; Phone: 503-287-8882; Email: mbern81139@aol.com
